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Beast Teambuilding Introduction 
 
 

 

 

Beast Teambuilding provides modules and workshops 
for students, teachers, parents and educators, onsite or 
virtually to improve achievement, behavior and climate.  

Beast Teambuilding lessons are designed around the 
research findings of the Collaborative for Academic, Social, 
and Emotional Learning (CASEL) and Project Adventure 
(PA). We put SEL in action. 

 

 

 

 

 

 

 

 

 

 

 

 

Independently	Aligned	to	CASEL	Competenc	
The five skill categories—self-management, positive relationships, social 
awareness/empathy, decision making, problem-solving, and teamwork—along with 
the games and strategies in this module improve achievement, behavior and climate.  

 



 

 
 
 

 

 

 

 

 

 

 
 
 

 
 

 

With the Beast Team Building Module, Kit, 18 lesson plans and engaging professional 
development we put Social and Emotional Learning in action helping you to improve 
achievement, behavior and climate.  
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Building Blocks
Cool Communication
I'm the Leader

Diversity Race
Team Trust
Mutual Expectations & Commitment

The Hunt
Clarify the Culture
Old Jungle:New Jungle

Strengths
Struggles
Solutions

Attitude = Altitude
Hit the Mark
Off the Raft

Seeking Solutions 
Crocodile Consequences 
Resource Rich
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BELIEF B

EXCELLENCE E

ACTION A

SUPPORTIVE S

TRUSTWORTHY T

BEAST Mode
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In the story of “The Beast and the Least” the team needed a leader. The Leadership and 
Teambuilding Behavior DNA™ Assessment is a highly accurate assessment of natural 
talents. The assessment identifies a person’s natural strengths and struggles and how best 
to interconnect with them and the team. This is our base foundation for leadership and 
team development, communications,  realigning individual roles and responsibilities, 
coaching and development. The initial assessment takes approximately 20 minutes to 
complete, and our analysis instantly provides custom results in colorful, concise reports to 
help your team
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TEAMMATE

Chris Coddington   - Strategist
John Smith   -  Stylish Thinker
Alan Eckhardt   -  Community Builder
Carol Benjamin  -  Relationship Builder
Tom Smart   -  Reflective Thinker
Melanie Hilton   -  Facilitator
Bobbie Jones   -  Influencer
Doug Roberts   -  Engager
Matt Woods   -  Strategist

LE
A

D
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Collaboration is key. Leaders and Teammates can be 
interchangeable depending on the situation.

Minimal modification required 

Some modification required 

More modification required

This activity focuses on key behavioral issues of leadership development, 
helping educators understand their unique strengths and struggles within the 
school culture. With this awareness, they can adapt their leadership style to 
help each person on the team reach their full potential improving student 
achievement and success.

COMMAND

PEOPLE

PATIENCE

TRUST

STRUCTURE

PIONEER

RISK

CREATIVE
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Capability Results

Skills Reputation

Knowledge Credibility

Experience Performance

Intent Integrity

Caring Honesty

Trustworthy Fairness

Openess Supportive

TEAM TRUST DIAGRAM
In the story of the Beast and the Least Ant, Crocodile, Elephant, Giraffe, Hyena, Lion, and 
Owl were friends and know one ate anyone, they were a team. The goal of the team 
trust activity is to help you better understand, accept, and value others who are 
different and, thus, neutralize the divisive power of differences.

TEAM TRUST

Character Competence
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BEAST TEAM MEMBER
ANT

Ants are progressive, and proactive - always adapting to their 
environment and never letting little things like natural disasters 
get in their way of progress. When we get discouraged, we could 
all learn a thing or two from the Ant. It’s their unsinkable nature 
that reminds us to keep moving forward for progress.

Natural Talent Alignment

Strengths Under Pressure

Struggles Under Pressure

Results vs. Relationships

Performance Keys

Best Performance Environment
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BEAST TEAM MEMBER
        LION

Lions tend to be charismatic, prideful, protective, and peaceful unless 
challenged. They are very tactical, well aware of their own strengths 
and struggles, able to judge a situation and act to their best advantage 
through wit and skill. The Lion can teach us to be a better leader and 
the importance of balancing work with family time and relaxation.

Natural Talent Alignment

Strengths Under Pressure

Struggles Under Pressure

Results vs. Relationships

Performance Keys

Best Performance Environment



Sollutions

Struggles
Strengths

Strengths Struggles Solutions 

Results:_______________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________

__ 

Challenge: 



The Beast and The Least 
Team Building and Leadership Activity 

Activity Module: Old Jungle/New Jungle 
Age Group: K- Adult 
Prerequisites: The Beast and the Least Book 

Supplies and Materials: 
• Old/New Jungle Team Building Instructions
• Easy to Follow Guide
• 49 Clue Cards
• Team Building Props

First start by reading “The Beast and the Least” upon completing the reading use 
the higher-level questions matrix to go into the deeper aspects of the story and 
prepare the group for the team building activity according to their level: 

o Primary
o Secondary
o Staff

This Team Building Activity is designed to be delivered indoors or out. All of the 
props, clues and activities can be customized and set up to the size of your, group, 
classroom, gym or outdoor space.  

This team building activity can be delivered in two different ways. The first way is 
with 2-7 teams competing to find 7 clues, with the final clue leading the team from 
the Old Jungle to the New Jungle (and optional incentive). The teams will have a 
set of different clues, the only one that they have in common is the last one. The 
last clue is identical because it leads to the New Jungle. The second way to deliver 
this activity is in one group, working together to complete all 7 puzzles and 
discover the way to the New Jungle.  

This teambuilding activity comes with complete instructions on how to hide the 
clues. It’s easy to set up and deliver. Each team must answer questions and search 
around the playing area to find the materials for the raft to escape from the fire and 
the Old Jungle with the entire team.  

• How did this this activity relate to your.... ���
• How did you function as a team?
• Personal action planning wraps up the activity.




